Jaya Bhargava




* Overview
* Timeline for Deployment

« CROWN WEB

“Prediction is difficult, especially
about the future”

~Yogi Berra
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New Conditions for Coverage™

Key Provisions
 Patient safety

— Infection control

— Water and dialysate quality

— Reuse of hemodialyzers and bloodline
— Physical environment

* Available on Network website plus final interpretive guidelines
www.networkofnewengland.org

Also, for other resources link to other Networks
National Forum of ESRD Networks www.esrdnetworks.org




Key Provisions

e Administration
— Personnel qualifications
— Responsibilities of the Medical Director
— Medical records
— Governance

— Special purpose dialysis facilities



Key Provisions

e Patient care
— Patients rights

— Patient assessment

— Patient plan of care
— Home care

— Quality assessment and performance
improvement (QAPI)



FEAR NOT!

* Most of the new Conditions for Coverage
are NOT new to dialysis professionals

* The Interpretive Guidelines reflects
standard medical practice

* These conditions are patient centered
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What does “Patient centeredness’” mean?

* The needs of the patient inform the plan and
activities undertaken are to benefit the patient.

« That attention has been paid to preference, choice
and willingness of the patient.

« That one size does not fit all, policy 1s important,
so 1s flexibility.
e That staff must strive to empathize with the patient

- sensitivity training facilitated by the Social
Worker 1s a good 1dea.
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r _""Effective Dates

N 6 months
New Conditions for Coverage

10/14/2008

Life Safety Code and Separate room 300 days

for HBsAg+ patients 2/9/2009

Certification of technicians hired after| 18 months from
10/4/2008 hire

. . - - 24 months
Certification of existing technicians 4/15/2010

Electronic Data Submission

As of 2/1/2009, every facility must electronically submit data
on all patients, including data on clinical performance measures

to CMS.



(8) Standard: Furnishing data and

“Information for ESRD Program Administration
Effective February 1, 2009
Dialysis facility must furnish data and information to CMS

Program Administration Data
2728 and 2746 forms that allow for the coverage of benefits
Events that allow for the adjustment of benefits coverage
Facility and staff

Quality improvement data
Anemia, Adequacy, and Vascular access etc

Be submitted at the intervals specified by the Secretary
Electronically in the format specified by the Secretary

CROWNWeb



 ~4,500

USERS ACCESSING

CROWNWeb
ESRD Facilities

e 18 Networks

« CMS
 Large D
* Quality
* Researcl

1alysis Organizations
Measures Reporting Organizations
n Organizations

Expectec

| users for CROWNWeb ~ 30,000



ROWNWeb is Congressionally Mandated Program

Management and Medical Information System (PMMIS)

When CROWNWeb goes live it will have data from 1977

As of 2006 according to USRDS

New patient 110,854
Prevalent Patients 506,256
Dialysis 354,754
Transplant 151,502

Number of Unique Patient Records ~1,800,000



PARADIGM SHIFT

 Facility 1s responsible for the data not the Network
* Facility 1s responsible Security and confidentiality of the
data
 Facility Manages who has access and what type of access
* Two people at facility be 1n charge —
Security Administrator
User Manager
* Facility 1s responsible for validity and accuracy of data



ESRD Medical Evidence

Report Form CMS-2728

Patient Death Form
CMS-2746

ESRD Medical

Evidence Report
CMS-2728

Patient Death
Form CMS-2746

Patient Events

Dialysis Facility
Clinical Performance

Measures Data
Collection




ACCESS TO CROWNWeb

CMS requires every ESRD facility to designate a staff
member to function as Security Administrator (SA) and
another staff member as backup SA

Networks will set up Primary and Backup SA’s for
ESRD Facilities.

SA and Backup SA complete CAS account form and obtain
user ID and password to access CROWNWeb.

Facility SA’s can then create users for their facility.



To obtain CAS Account Forms:

https://www.qualitynet.org/crown/registration _form.pdf

QIPS User Guide

https://www.qualitynet.org/crown/user guide.pdf




HIERARCHY OF CREATING
USERS

CMS Security Administrator

Network Security Administrator |~ Network Users

T~

Facility Security Administrator / Facility Users

T~




CCESS TO CROWNWeb

ESRD
Facility

1. User Name and Password
2. Authentication (correct user name,
Password, active user?)

5. Userroe  [Brpe caS) —

https://qualitynet.org/idm/user/login.jsp

ERowNweb

https://qualitynet.org/crown/




SECURITY ADMINISTRATOR

*Registers users for access to CROWNWeb
*Minimize the risk of security incidents.

*Assist 1n the secure management of patient
information.



CROWNWeb AUTHENTICATION
SERVICE (CAS) ACCOUNT FORM

« First page to identify individual to QualityNet
Identity Provisioning System (QIPS)
« Second page to grant access CROWNWeb

CMS requires the access form be signed by

» User

« User manager (sign on both pages of the form)

« Security Administrator (different from user
manager)

« The form has to be notarized.

Obtain user name and password for QIPS for SA

and backup SA by
Dec 15th, 2008




