
STOP
No need to continue

Will antivirals be 
offered to all 
employees?

Do your 
employees 

understand the 
difference between 
various colds and 

flu?

Do you have the 
capacity to provide 

prescriptions to 
employees?

Do you have 
adequate storage?

Do you have 
adequate funding?

Will employees 
share the cost?

Do you know how 
much antiviral to 

stock?

Does your facility plan to 
stockpile antivirals?

NO

YES

YES

YES

Done DoneDoneDoneDone

- Co-pay?
- Covered by 
employee health 
plan?
- Other methods 
of covering cost?

Done

Identify 
essential 

employees for 
receiving 
antivirals

Educate 
employees on 
the proper use 
of antivirals.

- Center medical 
director?
- Employee health 
services/on-site 
clinic?
- Local community or 
physician group?
- Corporate 
healthcare provider?

- Distribute to 
employees for storage 
at home?
- Maintain stockpile at 
distributor/specialty 
pharmacies

- Foundations?
- Board of Directors?
- Grants?
- State/county health 
departments?

Done

- Do you plan to use 
your stock to treat 
infected employees?
- Do you plan to use 
your stock for 
prevention?
- How many waves of 
flu will you cover?

YES YES YES YES YES YES YES

NO NO
NO NO

NO NO NO
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Planning Algorithm

 


